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BUTTING HIMS

0. INTRODUCTION

0.1 Foreword

Satisfied customers are the precondition for the economic success of our company.
Outstanding quality, tailor-made solutions, first-class service and competitive prices ensure
customer satisfaction (BUTTING fans).

This Handbook contains our corporate policy and is consistent with the definitions described
in the Integrated Management System (IMS). In addition to the applicable documents it also
includes all essential definitions for the management, core and support processes.

Our Integrated Management System (IMS) comprises the areas
Quality
Environmental protection
Plant safety
Occupational safety

Occupational health

The aim of this Handbook is to ensure that the defined corporate processes conform to our
principles. Our managers convey the relevant aspects of the management system to all
employees.

Our IMS is a binding guide for all our employees. It is designed to provide a transparent
description of our company and our responsible, lawful conduct towards our principals and
customers as well as external bodies, such as public authorities, accident insurers, experts
and inspection authorities.

Fig. 1: The protection of the environment and
occupational health and safety for our employees
are among our main corporate goals
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0.2 Scope

The management system described in this Handbook for the Integrated Management
System (HIMS) is based on the following standards and rules, as amended:

DIN EN ISO 9001 (Quality Management)

- EN9100 (Quality Management — Aerospace)

- 1AEA-50-C-Q (Quality Assurance Standard — Nuclear Technology)
DIN EN ISO 14001 (Environmental Protection Management)
12" BImSchV (Major Accidents Ordinance; Safety Management)

[BImSchV: Ordinance Implementing the Federal
Immission Control Act]

BS OHSAS 18001 (Occupational Health and Safety Management)

Additions to these standards and rules have been made on the basis of customer
requirements and legal provisions.

The scope of the HIMS in the present version is limited to the Knesebeck site, any
exclusions regarding the scope of this document are not defined.

The Handbook for the Integrated Management System describes the integrated
management system at H. BUTTING GmbH & Co. KG (“BUTTING”) from a higher-level
perspective and is binding for all employees.

This Handbook for the Integrated Management System is the property of
H. BUTTING GmbH & Co. KG

Gifhorner Stral3e 59

29379 Knesebeck — Germany

The HIMS is made available to our customers and interested individuals by the IM Officer.
However, the printed version is not subject to the revision and change process.

This Handbook for the Integrated Management System is published in our company on the
intranet. This is the only valid version.

It is not permitted to reproduce or publish this Handbook or any parts thereof without the
express written authorization of the management of H. BUTTING GmbH & Co. KG.

In case of differences regarding the interpretation of foreign language versions of this
Handbook, the German version of the Handbook will be authoritative.

This Management Handbook is put into force by:

Thomas Schiiller Thomas Knofel
Management IMSO
H. BUTTING GmbH & Co. KG H. BUTTING GmbH & Co. KG
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0.3 Company Profile

BUTTING was founded in 1777 as a coppersmith’s, by the ancestors of the current owner.
In 1945 the family business relocated its main site to Knesebeck.

The production of high-quality longitudinally welded pipes from stainless metallic materials
has been the focus of BUTTING’s business activities since 1958. Few companies in Europe
can point to such longstanding experience and diversity as BUTTING in the production of
stainless steel pipes in sizes ranging from NB 15 to NB 1,800.

Today, more than 1,000 employees process over 40,000 t of stainless metallic materials
and clad steels every year. The high quality and reliability of our products are shown by the
variety of applications in which they are used, such as chemical plants, the aerospace
industry, power plants, environmental technology and shipbuilding. BUTTING invests not
only in new machine, production and communication technologies but also in the training
and further development of employees to expand its core competences in the fields of
materials, forming and welding technology as well as quality assurance.

Fig. 2: BUTTING's premises in Knesebeck (2008)

In 1991, after German reunification, an affiliated company was established in
Schwedt/Oder. Today, BUTTING Anlagenbau is our expert unit for vessel and pipework
construction and for international assemblies.

Since 2004, BUTTING has been present in China, initially with its own sales office in
Shanghai. The demand for prefabricated, high-quality stainless steel products led BUTTING
as early as 2005 to use a manufacturing hall in Jiading for the production of pipes and for
made-to-order production for individual customers.

Our aim is to win new BUTTING fans. For some services and/or products this requires
geographical proximity to our customers. This is why BUTTING has also established sales
offices in Canada as well as in Brazil.

In 2008, a Belgian company joined the BUTTING Group. MPE S.A. specializes in the
production of “turnkey” technical solutions for the nuclear sector, for defence and for
industry in general.

BUTTING is always conscious of its social and regional responsibility as one of the largest
employers in the region. The BUTTING Akademie (an academy) has been supporting
people since 2004 in the development of their individual potential and in their life-long
professional and personal progress.
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Corporate Philosophy

BUTTING is aware of the aspects of overall responsibility and sustainability that are part of
entrepreneurial activity. The health and safety of our employees and fellow human beings,
and comprehensive action to protect the environment, are the core elements of our
management policy.

Values which determine behaviour are the basis of every action. Every corporate culture
develops according to the values adopted by people in positions of responsibility.

In the “teamwork centre”, we have attempted to outline the values that have shaped the
culture at BUTTING over generations. We are committed to and have adopted these
values. We let our employees take part in the company’s success. Our basic values are:

Creatvity FIeXibi/,'

Respect

Service orientation confde"®
Honesty

Openness

Loyalty
Courage/willingness to take
responsibility

Inj tiatiye

Teamwork Ideas Quality

Service orientation
Honesty
Openness
Loyalty
Courage/willingness
to take responsibility

Respect

Fig. 3: Our basic values are the joint pillars of our “teamwork centre”

Our corporate philosophy is made up of the following principles:

Create purpose and prosperity:

By creating jobs we accept social responsibility and bring purpose and prosperity to our
region. The success of our corporate activity ensures our future as an independent
family business aware of its tradition.

Partnership:

We offer our customers a broad range of services from advice on materials to ready-to-
install plant components and we assure them of the highest quality features. By finishing
our jobs on-time, reacting quickly to customers’ wishes and working to consistently high
standards we inspire our customers and turn them into BUTTING fans. The relationship
with our business partners is based on mutual respect and trust. We are proud of our
products and services and we accept responsibility for our actions as well as for our
mistakes. All of these matters are discussed openly.

Competence and Quality:

In our area of activity, we regard ourselves as market and technology leaders in the
fields of welding, forming and materials technology as well as quality assurance. We
invest in technological development work to be able to maintain and expand our market
leading position in the future. By developing the skills and competencies of our
employees, the BUTTING Akademie ensures that the necessary requirements for our
high quality standard are met. We let ourselves be measured by the defined standards
and describe “what you can expect from us”.
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Sustainability:

We think in generations and believe that acting sustainably is a key contributing factor
for securing the future. We ensure our working environment is safe and ergonomically
designed and invest in preventative measures to maintain occupational health. We meet
our responsibility for society as a whole by conforming to legal provisions in general,
implementing a high standard of plant safety, minimizing the use of resources and the
associated emissions and by always trying to make our production processes as
energy-efficient as possible. We have respect for our fellow human beings and for the
environment and strive to live by that!

0.4 Integrated Corporate Policy

Our vision is the sustainable economic success of our company. This vision is the
foundation on which a corporate policy is developed. This includes statements on quality,
environmental protection, health and safety at work.

Specific corporate goals are defined by the management in order to implement the
corporate policy. These goals are formulated for the areas of quality, environmental
protection and occupational health and safety. The managers then derive departmental
objectives from these corporate goals.

Corporate Policy

The quality of our products as well as environmental protection and occupational health and
safety are part of BUTTING's self-image and make a major contribution to the company’s
success.

Based on the principles of the BUTTING corporate philosophy, we convey to our employees
and external partners the following corporate guidelines (policy):

All employees must comply with legal provisions on product safety, environmental
protection, health and safety at work and with operational rules regarding quality,
planning and production at all times. Health is our greatest asset, a sound
environment plays an important role in providing quality of life. Reliable, on-time
delivery, first-class service and the very high quality of our products and services as
well as our continuous striving for this level of excellence are the basis for our future
development. Fulfilling the wishes of our customers and protecting our employees as
well as the environment are therefore key requirements which ensure our company’s
productive efficiency and economic success; which in turn secures our jobs.

Our managers and employees are measured by the following guidelines:

We develop innovative products and services for our customers that meet the highest
expectations.

Specific customer requirements are the basis for the continuous development of our
core competencies in the fields of materials, forming and welding technology and
quality assurance.

We strive for a zero error rate and define comprehensive quality assurance as the
primary corporate goal.
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Every manager and every employee is personally committed to continuously
optimizing the activities and processes as well as manufacturing costs.

We help to protect the environment by using resources sparingly, minimizing our
consumption of energy and procuring our pre-products and raw materials as much as
possible from eco-friendly sources.

We take a holistic approach to assessing the environmental impact of our
developments and take this into consideration in the compliant and eco-friendly
implementation of these developments in our product and service range.

We maintain an open dialogue with the public and with official institutions and address
environmental and security relevant issues as part of our commitment to corporate
citizenship.

We protect the health of our employees and take care to prevent accidents and work-
related health issues.

The state-of-the-art in technology, occupational health and hygiene and any other
trusted findings of ergonomic analysis are taken on board in the planning of our plants
and processes as well as in the implementation of all our activities.

To achieve these fundamental goals, we strive for the continuous improvement of our
products, services and plant safety and for the protection of the environment and we take
measures to maintain our employees’ health. This is supported by our Integrated
Management System (IMS), which we consistently put into practice, and our employee
suggestion and improvement scheme.

Fig. 4: Prefabrication in the plant means optimization of processes and less pollution at the construction site
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0.5 Product Range

Our products are predominantly used in the chemical, petrochemical, paper and pulp
industries, energy technology, the oil and gas industry, aerospace industry, food and
pharmaceutical industries as well as in plant engineering and shipbuilding.

Our products are mainly shaped by cold-forming from plate or coil and then welded in a
protective gas, submerged arc or metal, arc, laser or electron beam welding process with or
without filler material. The type and scope of the following heat and surface treatment
depend on the requirements of the respective customers, projects or specifications.

The manufacturing processes adjusted to the products created and materials used are
summarized in separate specifications. These include the following steps for example:
Forming
Welding
Heat treatment
Surface treatment

Non-destructive and destructive tests

Fig. 5: The focus of business activity at BUTTING is the production of longitudinally welded pipes
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Our product groups can be summarized as follows:

Pipes and pipework systems Prefabrication Mechanical processing
Assembly
Clad pipes
Vessel construction Piping technology

Fig. 6: Service profile

Selection of Materials:

High-alloy steels with at least 10.5 % Cr, e. g.
stainless
heat-resistant
high-temperature

nickel alloys

Titanium and titanium alloys

Aluminium and light alloys

Special steels

Clad materials
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1. ORGANIZATION STRUCTURES

1.1 Organizational Structure

The duties, competencies and responsibilities of employees and the general organizational
structure and organizational principles are defined in an organization manual to which the
current organizational charts are also assigned. The organization manual is updated and
published by Human Resources.

For the implementation of the Integrated Management System as described in the HIMS,
the organization structures described in Annexes | and Il are applied. There are also
separate organizational charts for special manufacturing areas and customer projects —
such as Aerospace.

The main units of our company are defined and the key responsibilities outlined below.

Detailed documentation is included in the relevant job description or delegation letter and in
the process descriptions.

1.1.1 Management

The Management is fundamentally responsible for the quality of the products, compliance
with environmental and security-related provisions and ensuring health and safety at work.

The Management makes sure that

product quality and processes are continuously improved on the basis of audits and
final management reviews (M-Review);

awareness of quality, environmental protection and health and safety at work is
present throughout the company;

the managers act as multipliers for the continuous development of the Integrated
Management System.

The Management makes the necessary human and other resources available to maintain
and enhance the Management System. For this purpose, the Management has appointed
an Integrated Management System Officer (IMSO).

1.1.2  Operators / Delegated Duty Holders / Process  Owners

We have determined the legally relevant responsibilities and authorizations (employers’ and
operators’ duties) in the form of delegation letters.

The delegated recipients of employers’ duties (delegated duty holders) and process owners
are authorized to give instructions in their respective area. They initiate and monitor the
implementation and enhancement of the IMS in their areas of responsibility. This includes
the formulation of departmental objectives, deciding on measures to be taken and
monitoring their implementation using key indicators.

Their duties also include acting in an exemplary, sustainable manner compliant with the law,
properly informing and training their staff and ensuring a continuous improvement process.
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Every employee is responsible for implementing the requirements for:

quality and product,
health and safety at work,
plant safety and environmental protection.

All employees must comply with the applicable rules in the company. In addition, there are
duties to cooperate that arise from the various relevant laws and provisions.

1.1.3  System of Officers

Authorized officers — whether they are a legal requirement or appointed voluntarily —
support the Management, operators, the IMSO and the Heads of Department / process
owners and also all other members of staff in all questions regarding their relevant area of
expertise.

The Officers are independent in their professional actions and report directly to the
Management.

Specialized staff are involved in the processes of identifying necessary or desired
requirements, determining and implementing measures to be taken and monitoring
compliance with them. These specialist staff are sufficiently qualified and appointed in
writing to perform their duties (e. g. Company Medical Officer, Health and Safety Specialist,
Immission Control Officer).

For Officers whose roles are defined by legal provisions the role profile has been derived
directly from these legal provisions (e. g. Immission Control Officer in the meaning of the 5
Ordinance Implementing the Federal Immission Control Act, BImSchV).

1.1.4 Integrated Management System Officer (IMSO)

The Integrated Management System Officer coordinates and controls the introduction and
application of the Integrated Management System (IMS) as well as the monitoring of its
efficacy and its enhancement. He reports regularly to the Management on the performance
and success of the IMS, as well as on any scope or requirement for improvement.

His duties include in particular the maintenance of the Management System, its adjustment
to current requirements and creating and amending IMS documents.

The IMSO has the authority and organizational independence to perform internal audits.
Should internal or external audits or complaints from customers lead to the need for
corrective measures, the IMSO is authorized to recommend such measures and to initiate
them or authorize their initiation and to check their successful implementation.

1.1.5 Quality Management Officer (QMO)

The duties of the Quality Management Officer include the introduction, realization, support,
application and improvement of the processes required for the Quality Management
System.

Quality management is incorporated in the Integrated Management System. It creates and
controls the relevant documents and also provides methodological knowledge for quality
management.

The QMO is a member of the corporate management team and appointed by the top
management.

HIMS Rev.: 03 Page 13 of 25



HIMS

1.1.6  Health and Safety Management Officer (HSMO)

The Health and Safety Management Officer (HSMO), supported by the Health and Safety
Specialist and the Company Medical Officer is responsible for occupational health and
safety management.

Occupational health and safety management is incorporated in the Integrated Management
System and creates and controls the relevant documents. It also provides methodological
knowledge for safety at work.

1.1.7  Environmental Protection Management Officer (  EPMO)

The Environmental Protection Management Officer (EPMO), supported by the Waste,
Water Protection, Accidents and Dangerous Goods Officers, is responsible for
environmental protection management and for working towards compliance with legal
requirements (see also System of Officers) by fulfilling the following duties:

duties to notify, e. g. following the study of legal sources, inspection visits, audits
supervisory duties
duties to cooperate

Environmental protection management is incorporated in the Integrated Management
System and creates and controls the relevant documents. It also provides methodological
knowledge for environmental protection.

Fig. 7: Occupational health and safety are paramount in all areas of work — also during assemblies
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2. STRUCTURE OF THE MANAGEMENT SYSTEM — PROCESS
MANAGEMENT

2.1 Description of the Integrated Management System

Our Integrated Management System (IMS) comprises the areas of quality, environmental
protection and health and safety at work. It implements the requirements from the three
standards I1SO 9001, ISO 14001 and OHSAS 18001 and applies to all areas of the company
at the Knesebeck site without exception. The structure of the IMS is shown in Annex | (IMS
organizational chart).

The Quality Management System (QMS) covers all relevant processes with the aim of
continuously improving and increasing customer satisfaction.

The QMS is realized according to DIN EN ISO 9001, with the addition of the following
standards:

EN 9100

AVS D 100/50

KTA 1401

IAEA 50-C-Q

ASME VIII Div. 1 — see separate handbook

The Environmental Protection Management System (EPMS) Is implemented according
to DIN EN 1SO 14001.

At BUTTING, the EPMS governs for example the implementation of measures to prevent
environmental pollution, the monitoring of environmentally relevant plants and the support of
managers in all matters regarding environmental protection.

The EPMS is largely also based on the legal provisions and their consistent implementation.
All relevant environmental protection rules and standards can be found in the current
register of legal sources.

The Occupational Health and Safety Management System (O  HSMS) is implemented in
accordance with OHSAS 18001.

The duties of health and safety at work are fulfilled by the delegated duty holders in
cooperation with the Health and Safety Specialist, the Safety Officer and the Company
Medical Officer.

OHSMS is based on provisions of labour law and on rules set forth by the German
employers’ liability insurance associations [Berufsgenossenschaften]. These rules and
regulations can also be found in the register of legal sources.
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2.2 Description of the Process Model

The process flow of the business processes is predefined by the ERP system (SAP). The
process model shows the processes that take place in the company and how they are
interconnected.

A VTUPPPD

CPO01 Customer requirements / request processing / creat  ing bids & proposals

1t

pajyn} sluswalnbal / 13WOoISNo paysnes

CPO02 Order processing

CPO03 Materials management / planning

CP04 Procurement P06 Producti CPO7
roduction Warehousing /

CPO05 Production preparation and dispatch

planning
/
:

CPO08 Fault control / complaints management

== es

sjuswalinbal 1aylo / sauanb yum 1awoisn)

Fig. 8: BUTTING process model

The business processes at BUTTING are differentiated as follows:

Management Processes (MP):
Management processes are directly designed for corporate management.

Core Processes (CP):

Core processes, subdivided into segments, are designed to implement the business
purpose. They include the core competencies, are derived from customer
requirements and contribute to value creation.

Support Processes (SP):
Support processes are designed to ensure the optimal flow of the other processes.

The differentiation between management, core and support processes is only made to
provide a better overview and does not reflect an evaluation of the importance of the
processes. All processes are in general described as integrative.

The management processes are briefly outlined in this Management Handbook (see
Section 3). In addition, detailed process descriptions for all processes can be found on the
intranet.

To ensure efficient and effective process management, appropriate objectives are defined
for the processes. The measures required to achieve the objectives are measured
continuously, based on a system of key indicators. Any deviations must be reported
immediately. A process owner is appointed to take on responsibility for the process design
and achievement of the objectives.
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An optimal fulfilment of all requirements for the company is ensured through the interaction
between the different processes. The result is a continuous improvement of the Integrated
Management System and its performance and therefore also of the company’s success.

Our continuous improvement process (CIP) is defined across all areas of the company and
is also described in this document.

2.3 Management Documentation

The diagram below shows how our documentation system is subdivided. The structure of
our documentation system and the requirements for controlling the documents and records
comply with the rules stipulated in the corresponding management standards and
regulations.

Fig. 9: Structure of the documentation system

The present Handbook, which represents level 1, describes the company, corporate policy
and the main organization structures. The fundamental requirements for the Integrated
Management System are specified and the management processes are briefly explained.

Documents which are annexed to this Handbook can be found on the intranet in their
exclusively applicable version. They may be presented there in a revised newer version,
independent of the Handbook. Any printouts of these documents are for information only.

On level 2, the specifications of the Handbook are set out in more concrete terms in
process descriptions and process instructions by describing the implementation of the
requirements identified in the quality, environmental protection, occupational health and
safety management systems. The responsibilities are determined in the process
descriptions and process instructions; reference is made to any applicable documents.

Level 3 consists of additional documents such as work and operating instructions, forms
and lists. The work instructions provide specific detailed information as to how activities are
to be performed. The work instructions also include inspection instructions and rules.
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The term records includes any documented evidence and certificates that the company
must keep. These are for example:

evidence of the performance of the Integrated Management System

evidence of the fulfilment of legal and operational requirements

evidence of the fulfilment of customer requirements

(e. g. production records such as job ticket, operation control ticket, quality certificates)
evidence regarding the monitoring and inspection activities

(e. g. measuring and test logs)

evidence of the current state of plant and operating equipment
(e. g. maintenance logs)

2.4 Document Control

Document control is a process for creating, updating and approving all relevant
management system documents as well as filing, providing and labelling them. The
documents are made available to employees on the BUTTING intranet and in internal plant
filing systems (e. g. SAP, WebDoku and “List of work and process instructions”).

The exclusively applicable version of the IMS documents is the intranet version. Any
printouts of these documents are for information only. All duties of document control
(createllabel, revise, approve, distribute, change and destroy) are clearly set out.

More detailed information can be found in the process description “Controlling documents
and records”.

2.5 Controlling Records

Controlling (creating, approving and filing) the required records, e. g. statutory, product-
related and IMS records, is the duty of the process owner. The legal retention periods apply
in general for records.

Confidential, non-personal records must be labelled clearly as such and may only be made
available with the Management's approval.

The capture of data (e. g. test and measuring values) in computer systems (SAP) is
regarded as records.

The control of records is described in more detail in the process description “Controlling
documents and records”.
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3. MANAGEMENT PROCESSES

The management processes (MP) include all tasks and processes that deal with the

planning and implementation
realization and control
monitoring

improvement

of products, corporate goals, corporate structures and corporate processes. Management
processes are described from a higher-level perspective in the HIMS as well.

3.1 Corporate Orientation

Based on the BUTTING corporate philosophy and the BUTTING guidelines (corporate
policy), strategic plans are developed which are also subject to the annual M-Review.

The strategic criteria, the establishment and assessment of environmental aspects and the
identified improvement potentials are used to derive integrative objectives whose
implementation is described in the form of programmes (e. g. action plans).

3.2 Compliance with the Law

3.2.1 Legal Research

The relevant legal standards that BUTTING must observe are compiled in the register of
legal sources which is maintained by the relevant specialist Officer. The Management and
the delegated duty holders are responsible for ensuring compliance with the law.

The Officers must keep themselves informed of any new developments and changes
regarding the relevant legislation and report to the appropriate target groups in the
Management and among the organization managers.

3.2.2 Implementation

Legislative changes that are relevant for us are traced via the register of legal sources.
Relevant legislative changes are assessed by the delegated duty holders so that any need
for action may be derived from these changes, where required.

Compliance with the law is checked for instance through audits, and an associated
reporting system has been set up.

3.2.3  Approval Management

Questions regarding statutory approvals are clarified already in the project planning phase
by involving the Specialist Officers. The project managers initiate any necessary application
procedures, the Specialist Officers deal with administration and implementation of the
approval requirements. At the end of the project phase, a complete documentation, which
also includes an assessment of the statutory approval requirements, is handed over to the
responsible manager.
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All approvals are listed in a register of approvals, including associated conditions and
additional provisions as well as a description of their implementation.

3.3 Risk and Emergency Management

3.3.1 Risk Management

A complementary identification and assessment of the risks for the company takes place in
regular meetings of the Management. Measures are then developed on the basis of this risk
assessment, if need be. The results are documented in action plans or additionally in the M-
Review.

3.3.2 Accident Management

As an operator of pickling plants, BUTTING is bound by law to implement the extended
obligations of the Major Accident Ordinance. A safety management system has therefore
been implemented and a safety report, drawn up in consultation with the authorities, is kept
up to date at all times.

The internal alarm and emergency plan defines the chain of alarm and the actions to be
taken to prevent damage which also includes aspects of fire prevention as an integral part.

The documents described for the implementation of aspects covered by the major accidents
legislation are based on extensive risk analyses and risk assessment processes (in
particular preventive measures).

All measures for the implementation of aspects covered by the major accidents legislation
are monitored internally through audits. In addition, monitoring is also carried out by the
competent authorities.

3.3.3  Deviations from Proper Operations

As part of the identification of environmental aspects, the consequences of deviations from
proper operations are also investigated and assessed.

Measures to be taken in the event of irregularities in plant operations have been defined.
They ensure that the decision-makers are informed without delay and that the resulting
measures to limit the effects are initiated.

Causes are identified through systematic analyses — as is the case for all other incidents —
and measures to eliminate the causes are initiated (corrective measures).

3.3.4 Risks to People

Any possible causes of risk are systematically identified and integratively assessed through
risk analyses. The delegated duty holder is responsible for this task. Based on the risk
assessments, measures are taken according to the basic principle of S-T-O-P
(Substitution — Technical measures for prevention / limitation — Organizational measures —
Personal protection).
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3.3.5 Product-related Risk Management

Possible causes of faults are analysed and assessed in systematic safety measures such
as 8D reports in order to develop preventive measures based on the results.

If faults occur in products that are dealt with in internal and external complaints processes,
they will be corrected in accordance with the specified requirements.

3.4 Resources Management

This process determines the administration and control of human and material resources
required to support the individual processes in the company and to achieve the defined
goals and objectives.

3.4.1 Material Resources

The necessary financial means are made available and the real assets and capital goods
are procured in order to meet the corporate goals, also with regard to quality, environmental
protection, security and health and safety requirements. Regular meetings of an Investment
Committee take place for this purpose.

3.4.2 Human Resources Management and Training

Our employees are the company’s most important resource. Every employee is individually
responsible for the quality, health and safety, environmental protection and cost-efficiency
of the services performed. Every employee is aware of this responsibility and always acts
accordingly.

Human resources management includes the planning and provision of human resources in
the right numbers and with the right skills to achieve the corporate goals. This means not
only choosing the right person for the right job but also providing target-specific training and
development for employees. Other areas of human resources management are the
development of adequate and attractive incentive systems, in material as well as in non-
material terms, including promoting occupational health, and supporting managers in
leadership matters. The HR department cooperates with the Management and managers in
all aspects of the company’s human resources management.

The scope of activity of each individual employee includes the duties, responsibilities and
targets agreed with him as well as the advancement of his competencies. Appropriate
measures are developed by the relevant responsible Heads of Department based on the
demand for training resulting from the required competencies. The HR Department provides
support in this respect.

Instructions required by law are defined by the authorized Officers and implemented by the
delegated duty holders.

3.5 Communication

In the context of the communication process, the Management, managers, Officers
appointed by the Management and statutory Officers jointly identify and procure all
information that is relevant for the company and translate this information into rules and
regulations, where required. These are documented and made available internally to all
employees who require this information.
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The communication flow in the company is controlled in such a way as to ensure the
transfer of knowledge between all operational levels.

Communication with customers and external bodies, such as public authorities and
auditors, is also taken into account in the communication process. An internal
documentation system, including rules for the control and storage of documents and
records has been defined in order to standardize the documentation of all information.

3.6 CIP

The control cycle described below has been defined as the basis for the continuous
improvement process (CIP) of our management systems and processes:

Plan: We define all our projects through measurable success factors and establish
ecological, safety and health aspects as well as legal requirements in advance.
Objectives, processes and procedures are developed in conformity with the corporate
guidelines.

Do: We realize our projects under strict consideration of the ecological, safety and
health aspects established during the planning and development phase. Any
necessary funds and resources are provided. Personal responsibilities are defined for
the managers regarding the project realization and they will be measured by their
overall success. All employees involved in the project are qualified and motivated
accordingly.

Check: We check our actions in audits, workshops and M-Reviews on a regular basis.
As the basis for these checks, we systematically develop environmental protection,
safety and quality-relevant indicators and measures.

Act: We derive the need for action for further
development from the systematic self-
assessments and suggested improvements of our
employees. Measures are defined in targets and
programmes. Necessary changes to the
processes and procedures are recorded in the
management system; safety plans with legal
relevance are continually updated.

Fig. 10: PDCA control cycle
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3.7 Audits and Reviews
Audits are carried out regularly on the basis of the applicable standards and provisions. We
distinguish between three assessment categories for an internal audit:

Deviations are systematic failures to comply with legal provisions and standard
requirements, for example deviations from defined tolerance limits or non-compliance with
defined process steps. These deviations must be corrected within a defined period of time.

Findings are formulated if an audit reveals that

specific requirements have not been implemented although the corresponding
rules were established;

requirements are implemented but not adequately documented.

Comments are suggestions by the auditor or audit team for individual processes or
methods of operation that could be improved, but are as such implemented in compliance
with the standards.

Audits are planned, performed and followed up in line with ISO 19011. The IMSO, who
coordinates the specialized audit teams, is responsible for the overall planning and result
preparation. The implementation of any corrective measures resulting from the audits is
supervised by him.

The IMSO also ensures that a systematic assessment of the implementation of legal
requirements is carried out as part of the annual audit cycle.

An M-Review takes place once a year to assess the efficacy and suitability of our
management systems.

The basis for this assessment is the content defined in the various standards (ISO 9001,
ISO 14001, OHSAS 18001). The following is reviewed in particular:

appropriateness and suitability of the IMS, corporate policy and goals
audit results of internal and external audits
status of corrective and preventive measures

results of risk analyses and derived measures also from the perspective of
statutory major accident requirements

compliance with the law
product-related requirements

selected quality data, such as customer expectations, satisfaction analyses and
data regarding the handling of faults

assessment of the company's environmental performance
assessment of the performance in the area of health and safety and prevention

environment analyses and requests of interested parties
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4. ENVIRONMENTAL PROTECTION AND SUSTAINABILITY

BUTTING establishes and assesses systematically the ecological aspects that can be
influenced directly or indirectly, in order to derive:

- ecological targets and programmes, main areas of action and developments
- measures to raise awareness
- indicators for the assessment of ecological performance

In the form of operating balance sheets, data with ecological relevance is recorded and
assessed and indicators are established. The environmental indicators are used to assess
the ecological performance.

Employees are informed of the ecological performance assessments on a regular basis
(raising awareness). Requirements for action in the area of environmental protection are
also communicated to external companies who are subcontracted by BUTTING.

d. HEALTH AND SAFETY AND PREVENTION

Occupational health and safety aspects are an important part of BUTTING's corporate
philosophy. We systematically analyse the work environment of our employees and the
machines, plants and workstations regarding any potential hazards, we assess the risks
and take measures for risk prevention.

Supported by our specialists from the areas of occupational health and safety we establish
projects to improve health. These are supervised for example by the “Health and Safety and
Environmental Protection” Committee.

Regular inspection visits and meetings with employees ensure that our comprehensive
preventive and protective measures are of a high standard.
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